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The Evaluation Report of the Inter-District A.C.E League Imbizo 2026

Introduction

The evaluation of the Imbizo, based on approximately forty participants' responses to all
questions, provides a clear and balanced picture of both the strengths and areas that require
attention. Overall, the event was experienced as meaningful and impactful, particularly in its
spiritual dimension.

District Representation and Participation

The evaluation results reflect participation based on responses submitted through the
feedback link rather than overall district attendance. The majority of responses were
received from the 19th Episcopal District, with comparatively fewer submissions from the
18th and 15th Episcopal Districts.

Which episcopal district do you fall under?
77 responses

@ 15th Episcopal District
@ 18th Episcopal District
19th Episcopal Distict

10.4%

Registration Process

The registration process was widely regarded as efficient and user-friendly. Approximately
85-90% of respondents indicated that it was easy or very easy to complete, demonstrating
that participants experienced minimal difficulty in registering for the event. This reflects
effective planning and execution in this area.



Was the registration process clear and easy to complete?
81 responses

@ Very Easy

©® Easy
Neutral

@ Difficult

@ Very Difficult

Venue Accessibility

When considering the venue, the feedback presents a more mixed picture. While
approximately 70% to 75% of respondents agreed that the venue was accessible and
reasonably easy to locate, a notable minority of about 25% to 30% experienced difficulties.
These challenges were largely linked to last-minute venue changes and the lack of adequate
facilities. This suggests that although the venue worked for many, better planning and earlier
communication would improve the experience for all participants.

Is the venue easy to find and accessible by public transport and private cars?
81 responses

@ Strongly Agree
@ Agree
Neutral
@ Disagree
@ Strongly Disagree

38.3% i

Accommodation as a Determining Factor

Accommodation also played a significant role in attendance. Nearly 80% of respondents
indicated that accommodation influenced their decision to attend, while 8.6% said it did not,
and 13.6% were unsure. This shows that accommodation is an important consideration for
most participants, particularly those travelling from a distance, and should be carefully
factored into future planning.



Was accommodation an important factor in determining attendance?

81 responses

® Yes
® No
Not Sure

Logistics and Transportation

Logistics and transport arrangements emerged as one of the weaker areas of the Imbizo. A
significant proportion of respondents 35.8% remained neutral, suggesting uncertainty or
inconsistency in their experience. This is followed by 25.9% who disagreed that logistics
were handled effectively, while only 16% expressed agreement and a smaller remaining
percentage strongly agreed. These findings suggest that while some aspects of logistics
were functional, a considerable number of participants were either unconvinced or
dissatisfied. This highlights the need for improved coordination, clearer communication, and
more efficient planning to ensure a smoother logistical experience in future Imbizo
gatherings.

Were logistics issues regarding transportation from the host church to the current venue addressed
in a timely manner?

81 responses

@ Strongly disagree
@ Disagree
Neutral
@ Agree
@ Strongly agree

Interim Committee Performance

Despite these challenges, the work of the interim committee was generally well received.
Approximately 75% to 80% of respondents rated the committee’s performance as good or
excellent, reflecting appreciation for the progress made and the effort invested. However,



about 20% to 25% felt that the work was average or below expectations, indicating that there
is still room for growth and refinement.

Rate the work in progress achieved by the interim committee:

81 responses

@ Excellent
@® Good
Average
@ Below Average
@ Poor

Pre-Imbizo Communication

Communication before the Imbizo was moderately effective but not without shortcomings.
Around 60% to 65% of participants found communication to be effective, while 35% to 40%
expressed concerns, particularly regarding late updates and delayed distribution of the
programme. This suggests that improving the timing, consistency, and clarity of
communication will significantly enhance participant preparedness and overall satisfaction.

How effective was communication before the Imbizo (e.g., announcements, updates, information

shared)?
81 responses

@ Very Effective
@ Effective

Neutral
8.6% @ Ineffective
0,
R 7 — | @ Vey Ineffective

Programme and Content Quality

In terms of programme and content, the Imbizo performed strongly. Approximately 80% to
85% of respondents rated the programme as good to excellent, highlighting the quality of
preaching, worship, and presentations. Only a small percentage felt that the content was



average or below standard. This indicates that the core purpose and message of the Imbizo
resonated well with participants.

How would you rate the overall programme/content of the Imbizo?

79 responses

@ Excellent

@® Good
Average

@ Poor

@ Very Poor

26.6%

Time Management and Scheduling

In terms of programme and content, the Imbizo performed strongly. Approximately 80% to
85% of respondents rated the programme as good to excellent, highlighting the quality of
preaching, worship, and presentations. Only a small percentage felt that the content was
average or below standard. This indicates that the core purpose and message of the Imbizo
resonated well with participants.

However, time management proved to be inconsistent. About half of the respondents—50%
to 55%—were satisfied with how time was handled, while the remaining 45% to 50%
expressed dissatisfaction due to delays and scheduling challenges. This highlights the
importance of stricter adherence to the programme to ensure a smoother and more
predictable flow of activities.

Was the event well-organised in terms of time (starting, ending, sessions)?

81 responses
@ Strongly Agree
@ Agree
14.8% Neutral
@ Disagree
A @ Strongly Disagree




Facilities and Infrastructure

Facilities, including sound, sanitation, seating, and catering, were among the most significant
concerns raised. Only about 40% to 45% of participants expressed satisfaction, while a
majority of 55% to 60% reported dissatisfaction. Issues such as poor sound quality, unclean
restrooms, and long queues for food negatively affected the experience. This area requires
urgent attention, as it directly impacts the comfort and well-being of attendees.

How would you rate the facilities (seating, sound, cleanliness, etc.)?

81 responses
@ Excellent
@® Good
Average
@ Poor
4 @ Very Poor

Relevance of Topics

On a more positive note, the relevance of the topics discussed was highly affirmed. Around
85% to 90% of participants agreed that the topics were relevant and met their expectations.
This demonstrates that the content of the Imbizo was meaningful and aligned with the needs

and interests of those present.

Were the topics discussed relevant to your expectations?

81 responses

©® Yes

® No
/ Maybe

Spiritual and Personal Impact

Most importantly, the spiritual and personal impact of the Imbizo was overwhelmingly
positive. An estimated 90% to 95% of respondents reported that the event had a significant



positive effect on them spiritually or personally. This confirms that, at its core, the Imbizo
successfully fulfilled its primary purpose of spiritual growth and engagement.

Did the Imbizo positively impact you spiritually or personally?

81 responses

@ VYes, significantly
@ Yes, somewhat
No

Strengths of the Imbizo and Areas for
Improvement

Participants also highlighted several aspects that worked particularly well. Worship services
and preaching were most frequently mentioned, followed by the overall programme structure
and collaboration between districts. At the same time, recurring concerns included catering,
which was mentioned by about 60% to 65% of respondents, as well as issues related to the
planning and safety of the street revival, noted by approximately 55% to 60%. Time
management, communication gaps, and venue-related challenges were also commonly
raised.

Future Attendance Intentions

Despite the challenges identified, the overall sentiment remains positive. A strong
majority—around 80% to 85%—indicated that they would attend future Imbizos, while a
smaller group expressed uncertainty, and only a very small percentage indicated they would
not return. This reflects a continued commitment and belief in the value of the Imbizo.



Would you attend a future Imbizo?
81 responses

® Yes

® No
/ Maybe

Conclusion

In conclusion, the Imbizo can confidently be seen as a meaningful and successful gathering
that achieved its primary purpose of spiritual growth and unity. With over 90% of participants
reporting a positive personal and spiritual impact, and approximately 80—85% expressing
willingness to attend future events, it is clear that the Imbizo resonated deeply with those
who attended. The strong appreciation for the programme, worship, and preaching further
highlights the value of the gathering. While some operational challenges were identified,
these provide constructive opportunities for improvement rather than diminishing the overall
success. Ultimately, the Imbizo has laid a solid foundation, demonstrating both the
commitment of its participants and the potential for even greater impact in future gatherings.

Humbly submitted by

Bro Teboho Lekgotla (Chairperson/18th Episcopal District )
Bro Zama Mamela (15th Episcopal District Representative)
Sis Makhiba Motikoe (18th Episcopal District Representative)

Bro Moeketsi Mntambo (19th Episcopal District Representative)
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